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Purpose: (words = 84)Background/Purpose:
In the outpatient oncology infusion setting, excessive patient wait times is a significant detriment to both patient and staff satisfaction. For many patients, a single infusion visit may last several hours. Between check-in, order release, verification, medication preparation, and administration, an infusion visit has numerous steps that may face delays, resulting in prolonged appointment durations. By implementing and evaluating and advanced preparation program (APP) for pembrolizumab at an outpatient oncology infusion center, the this study aimeds to reduce wait times and improve patient and staff satisfaction. 

Methods:: (words = 217)
This study had two-parts 1) a pre- and post- implementation patient and staff satisfaction survey and 2) a pre- and post-implementation retrospective chart review to characterize changes in patient wait time and associated medication waste, following implementation of an advance preparation program (APP) for pembrolizumab. Included patients were at least 18 years old and receiving routinely scheduled treatment at the cancer center. 
The study will assess baseline wait times and associated factors by retrospectively reviewing visit data from January 2022 to August 2022 for all outpatient oncology infusion center patients who received pembrolizumab. Included patients must be at least 18 years old and receiving routinely scheduled treatment at the cancer center. Patients who were not English speaking, within the Department of Corrections, or receivedNon-English speaking patients, Department of Corrections patients, and patients receiving the drug through a manufacturer assistance program will bewere excluded from the study. 
CThe collected data will included check-in, order release, verification, compounding, and infusion start times as well as. Other pertinent information collected will include cycle number, indication, and medication waste. Patients enrolled in the study will complete a pre-implementation survey rating their most recent infusion experience; participating oncology infusion nurses will also complete a similar survey. Surveys assessed satisfaction with wait times, time with care team members or patients, the quality of the appointment interactions, and the visit overall. After the surveys are completed, the study will implement an advanced preparation program for pembrolizumab and prepare doses prior to patient check-inTwo months post-implementation, after the APP began mixing pembrolizumab doses prior to patient check-in, patients and staff completed the same survey and additional chart reviews assessed changes in wait times and wasted doses. Outcomes included changes in patient wait times, patient and nursing satisfaction pre- and post- survey responses, and waste and costs associated with the APP.
. Once the advanced preparation program has allowed the majority of patients to complete two or more cycles post-implementation, patients and staff will be given a repeat survey to assess how their experiences have changed. An additional chart review will assess for changes in wait times and number of wasted doses.  Outcomes will include changes in patient wait time, patient and nursing satisfaction, and waste and costs associated with the advanced preparation program.

Results: The pre-implementation phase results found of the 29 patients that completed the survey, 61% rated their overall infusion experience as excellent. Of the 8 infusion staff surveyed, 50% rated their overall infusion experience as good. In addition, 294 chart reviews found the median time from order verification to finished compound time was 20 minutes. Therefore, the pre-implementation results demonstrated an opportunity to reduce wait times and improve survey responses. Final results will be available following completion of post-implementation data collection.
Still in progress

Conclusion: It is anticipated that this project will demonstrate that implementing an APP in the adult ambulatory infusion setting is feasible and achievable. This project may also provide guidance for the creation of future APP initiatives by establishing a systematic process that can be referenced to facilitate implementation.
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